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SUMMIT
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e Deliver Value
e Customers Care

e Respond to Change

e Working software




e Public Backlog
e User Task Force

e Customer Forum




Tests

e Dogfood
e Edge cases

e Unit & Functional Tests

SUMMIT
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TURING TEST EXTRA CREDIT:

CONVINCE THE EXAMINER
THAT HES A COMPUTER.

YOU KNOW, YOU MAKE
GOME REALLY GOOD POINTS.
/

I'™M ... NOT EVEN SURE
WHO I AM ANYMORE.
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Sandboxes SUNMI

e Customer Input

e Release Ready

e More Dogfooding
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Overhead SUNMT

e Distractions

e Infrastructure

e Daily Stand Up




e Continuous

e [est environments

e Commit often

ENTER OUR 2009 SWEEPSTAKES TODAY. Go to www.ameriforce.net/sweeps
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Kaizen SUNMI

e Continuous Improvement

e Retrospectives
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