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Why?

• Deliver Value

• Customers Care

• Respond to Change

• Working software
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Ideas

• Public Backlog

• User Task Force

• Customer Forum
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Tests

• Dogfood

• Edge cases

• Unit & Functional Tests
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Sandboxes

• Customer Input

• Release Ready

• More Dogfooding
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Overhead

• Distractions

• Infrastructure

• Daily Stand Up
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Deployment

• Continuous

• Test environments

• Commit often
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Kaizen

• Continuous Improvement

• Retrospectives
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